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Agenda for Today

Welcome and Introductions

How Accreditation Strengthens Jefferson
Health’s Community Health Worker Program

Getting Started with URAC Community
Health Worker Program Accreditation
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Today’s Presenters

De’Anna Hardin Shawn Griffin, MD, FAAFP
Business Development Executive President & CEO
URAC URAC

Christine James, PhD, LSW
Assistant Vice President
Jefferson Health
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Opening Poll

Is your organization currently

What type of organization do
you work for?

accredited by URAC?
« Hospital/Health System e Yes
« FQHC/Health « No
Department/Community e Not sure
Health Center . Not applicable
e Pharmacy = 5
« Case Management/Disease

Management
e Health Care Consulting %@%

« Something Not Listed )

urac



We have over 35 years of experience as
an accreditor Modern Healthcare
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We believe in growth through education ™ B E ST IN

~ BUSINESS

and quality improvement
Kk *

We understand that excellence looks

different in every organization
Kk ¥k

We accredit organizations in the US and
internationally across telehealth, Al,
pharmacies and health systems
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ACCREDITED CERTIFIED




URAC’s Approach

Education: Helps teams

build the knowledge to
Accreditation is all we sustain improvements for the
’ ; long haul
do with quality as the
focus

Our rigorous,
meaningful standard

Flexibility: Recognizes
strengths and needs of each
organization

reﬂept What quahty Trust: Builds long-term
looks like in health care relationships to support
for today and the future ongoing excellence
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Jefferson CHW Collective Components =P

« Trains and certifies e Scope of practice e Support, success, and
community members to established resource sharing
become Community o Standardized workflows e Networking forum
Health Workers « Best practice care « Ongoing learning and

» Graduated 30+ CHWs in 3 delivery model professional development
cohorts . Clear outcomes e Advocacy for CHW

e 4th cohort began May « Trauma-informed profession
2026 . supervision e Mentorship program

- Newly Registered as an  National CHW « CHW Regional Conference
AppreEnargEsn P g performance standards o CHW Advisory Committee

e Accelerated Program for

« BP Buddy P
experienced CHWSs uddy Program

o Community partnerships

OFFICE OF COMMUNITY HEALTH IMPACT
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Jefferson CHW Collective Key Highlights

National CHW
Performance
Standards

& A

Full time pay and Home visiting
benefits while experience
training

Community of
Practice
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Trauma informed
supervision and use

¢

Experienced
supervisors with
social needs
navigation

LA,

National
Accreditation
(URAC)

OFFICE OF COMMUMITY HEALTH

IMPACT



Jefferson CHW Collective Achievements

INAUGURAL JEFFERSON COMMUNITY HEALTH WORKER CONFERENCE

CELEBRATING THE POWER OF CHWS AS ADVOCATES, INNOVATORS, AND LEADERS IN COMMUNITY HEALTH
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Jan 2026 - URAC Accreditation - 15t in nation!

Jan 2026 - Hosted Inaugural Regional CHW
Conference in Philadelphia

May 2026 - Registered Apprenticeship Status
obtained with the state for the Jefferson CHW
Academy

May/June 2026 - Welcomed 11 new CHW Academy
participants and graduated 11 Certified CHWs

July 2026 - Program received Apprenticeship
Trailblazer Award from JEVS Human Services

Aug 2026 - Launching Peer Leadership Academy

Sept 2026 - Launching Trauma-Informed Peer Services
(TIPS) Training in Phila funded by DBHIDS

OFFICE OF COMMUMITY HEALTH - IMPACT
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Jefferson.edu | JeffersonHealth.org | JeffersonHealthPlans.com



Discussion

Jefferson’s
CHWs

Applying for

Accreditation

External
Results
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Program
Structure

Internal
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What’s Next
and Lessons
Learned




Accreditation Timeline

URAC'’s updated and streamlined standards allow
organizations to earn accreditation in as little as six months

UPLOAD DESKTOP COMMITTEE MONITORING
APPLICATION REVIEW ; REVIEW

CLIENT ; URAC —————————————
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Your program goals and objectives; the structure of your
CHW program; and the scope of services provided

How often your organization reviews and updates your

PROGRAM OPERATIONS ¥ I policies and processes; employee and client diversity, equity

and inclusion; and privacy of client information

Your organization's methods for hiring, training,
SUPERVISION developing and evaluating the supervisors of your
Community Health Workers
Qualifications for the Community Health Workers as well as
RECRUITMENT AND HIRING I your recruitment and interview strategies and tactics

WORKFORCE DEVELOPMENT

Community Health Workers compensation and
integration into the work environment
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SCOPE OF PRACTICE AND WORK
PRACTICES FOR COMMUNITY
HEALTH WORKERS

SUPPORT FOR COMMUNITY
HEALTH WORKERS

CHW LEARNING AND
DEVELOPMENT

CHW PERFORMANCE

QUALITY MANAGEMENT AND

PROGRAM EVALUATION

How the CHW caseload is managed; the scope of CHW

role; access to materials for clients; and safety and
emergency protocols for CHW

The resources, tools and support given to CHWs to
promote their well-being in ways that allow them to
best support their clients

How the CHWs receive initial and ongoing training;
opportunities for peer mentoring; and peer to peer leaming

The content and frequency of the assessment of your CHWs

The program’s quality management program; your annual
program evaluation; how you evaluate your program's
outcomes; and the results of your outcomes
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Community Health Worker
Program
Accreditation Standards

Manager
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“URAC accreditation is more than a seal, it’s a
commitment to continuous quality improvement
that raises the standard of care. We measure what
matters in health care to help organizations deliver safer,
more effective care every day.”
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Connect with URAC

De’Anna Hardin
dhardin@urac.org

WWW.urac.org

Like URAC on Facebook ¢ Follow URAC on Twitter
Connect with URAC on LinkedIn ¢ Watch URAC on YouTube
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https://www.facebook.com/urac.org
https://twitter.com/URAC
https://www.linkedin.com/company/urac/
https://www.youtube.com/channel/UCcZONfjXHU4f8j7PJkYWXFg
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