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Mental Health Strategy 
MHS 1: Strategy Development 

MHS 1-1: Development 
MHS 1-2: Workforce Addressed 
MHS 1-3: Resources 
MHS 1-4: Strategy Approach 
MHS 1-5: Strategy Development and Implementation 
Process 

MHS 2: Implementation 
MHS 2-1: Implementation Approach 
MHS 2-2: Diversity, Equity, Inclusion and Belonging 
Integration 

 

Leadership Involvement 
LDR 1: Approach 

LDR 1-1: Oversight 
LDR 1-2: Leadership Approach 
LDR 1-3: Leadership Support 
LDR 1-4: Leadership Accountability 

LDR 2: BOD Involvement 
LDR 2-1: Makeup 
LDR 2-2: Involvement 
LDR 2-3: BOD Reporting 

 

Organizational Culture 
OCI 1: Internal Culture 

OCI 1-1: Commitment Communication 
OCI 1-2: Practice Alignment 
OCI 1-3: Encouraged Behaviors 

OCI 2: External Culture 
OCI 2-1: Impact on Stakeholders 
OCI 2-2: External Contracting 

 

Workforce Engagement 
WIE 1: Workforce Involvement 

WIE 1-1: Manager Support 
WIE 1-2: Involvement Mechanisms 
WIE 1-3: Information Incorporation 

 
 

Work Design and Environment 
WDE 1: Psychosocial Hazards and Risks Assessments 

WDE 1-1: Work Design and Structure 
WDE 1-2: Social and Interpersonal Design 
WDE 1-3: Physical Work Environment 

WDE 2: Addressing Psychosocial Hazards and Risks 
WDE 2-1: Approach 
WDE 2-2: Controlling Exposure 
WDE 2-3: Addressing Needs 

 

Communications  
COM 1: Communications Strategy 

COM 1-1: Approach 
COM 1-2: Channels 
COM 1-3: Recipients 
COM 1-4: Content 

 

Training 
TMH 1: Training Structure 

TMH 1-1: Experience/ Training of MHS Owners 
TMH 1-2: Materials Development 
TMH 1-3: Measurement 

TMH 2: Training Strategy 
TMH 2-1: Approach 
TMH 2-2: Stakeholders 
TMH 2-3: Topics 

 

Resources and Benefits 
MRB 1: Available Resources and Benefits 

MRB 1-1: Available Benefits 
MRB 1-2: Available Resources 

MRB 2: Availability and Accessibility 
MRB 2-1: Availability of Benefits and Resources 
MRB 2-2: Accessibility 
MRB 2-3: Communications 
MRB 2-4: Use Optimization 
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Related Employee Practices 
REP 1: Integration Strategy 

REP 1-1: Integration Approach 
REP 1-2: Performance Management Integration 
REP 1-3: Workforce Involvement 

REP 2: Integrated Resources 
REP 2-1: Work-Life Resources 
REP 2-2: Health and Wellness Resources 
REP 2-3: Training and Development Resources 

REP 3: Integration Practices 
REP 3-1: Recognitions 
REP 3-2: DEIB Initiatives 
REP 3-3: Change Management 

 

Measuring, Monitoring, and Reporting 
MMR 1: Measuring and Monitoring 

MMR 1-1: Program Data  
MMR 1-2: Monitoring Outcomes 
MMR 1-3: Determining Effectiveness 
MMR 1-4: Workforce Surveys 

MMR 2: Evaluation 
MMR 2-1: Using Outcomes 
MMR 2-2: Internal Impact 
MMR 2-3: External Impact 

MMR 3: Reporting 
MMR 3-1: Reporting Approach 
MMR 3-2: Stakeholders 


